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Omnibus Briefing: Policy Matters Arising to 13 February 2026
Purpose:
1. This briefing outlines emerging issues relating to Māori social, economic and Treaty matters to 13 Hui-tanguru / February 2026.  Key matters to note are:
Pānui Review Summary:
· Waitangi Matters;
· Employment Matters;
General Items:
· Appendix 1: Waitangi Day Speech from the Prime Minister
Documents and Data Sets Reviewed;
· Whole of System Report on Treaty Settlement Delivery 2025;
· [bookmark: gen][bookmark: appointments][bookmark: othernews][bookmark: population][bookmark: tpw][bookmark: kermadec][bookmark: ngatata]Report to the House of Representatives on the implementation of Waitangi Tribunal Recommendations for 2023/2024; 
· Household Labour Force Survey: Quarter to 30 December 2025;
· Māori Labour Market Statistics Snapshot (December 2025).

[bookmark: summaryE15]Pānui Review Summary:
2. [bookmark: budget16]This week’s Pānui covers two main themes.  The first is Tiriti o Waitangi matters, including two reports from Te Puni Kōkiri and a short summary of some Waitangi matters from last week.  We trust subscribers find our assessment of policy work here enlightening: in short nearly 90 settlements of an estimated 110 completed, now generating circa 15,000 separate government Treaty commitments, the vast majority of which have been done or are on track (83%).  However, results relating to addressing Waitangi Tribunal recommendations over the last 50 years are more mixed, with only about half of the matters raised being closed off (i.e. settled or ended).  Many have been delayed for years without any good explanation.
3. While all of that is important for Māori policy work, it is the data in our second section regarding Māori employment matters that we seek to draw more attention to.  For the first time ever, there are now 50,000 tāngata Māori registered as unemployed – up from around 40,000 in late 2024.  This is a marked and alarming rise.  Further, these unemployed Māori, combined with those who need more work, now equal circa 99,000 people.  
4. Having over 50,000 tāngata Māori unemployed and a total of nearly 99,000 Māori in need of more work to make ends meet is flabbergasting.  The lived reality is that many will be under constant stress around meeting everyday living costs.  School uniforms versus power bill decisions at this time of year, by way of example.  It’s hard for anyone to live well with such stresses.   
5. Yet also with unemployment can come social isolation, as work is a key connector in adulthood.  Additionally, too, for many people there is a shame associated with not having work and requiring social support. Then on top of stress, isolation and shame there can also be a feeling of a lack of purpose, or contribution.  Of course, there are strategies to reduce these negatives (voluntary work etc), but unemployment or underemployment if often so much more than income stress and going without.
6. In our view, statistics like reporting the Maori workforce underutilisation is 21.8% does not quite capture all of the above (especially when the statistics is tucked away in a spreadsheet).  Having close to 100,000 tāngata Māori – and their whānau - in such a vulnerable position is a significant policy issue that requires immediate and sharp attention from the very best policy analysts across government.  Disturbingly however, we are not even sure this data is even known, let alone the implications for whānau interpreted.  
Kia kaha koutou katoa. Mauri Ora, Will 
   
[bookmark: ap1]Waitangi Matters
7. Last Friday was Waitangi Day, and in the lead up to the commemorative events various political sideshows occurred.  Some notable aspects were:
· Peeni Henare announcing his sudden and immediate resignation from Parliament.  He said he didn’t have the energy for the job/ upcoming election and his party leader, Chris Hipkins, also added there is nothing more to it.  But commentators have observed that just quitting, seemingly on the spot without much cause is unlikely for a parliamentarian twelve years in, especially as Mr Henare’s name was regularly popping up as a potential Labour party leader.  Pānui being Pānui, we have now heard three possible backstories on this matter, although as a policy focused service we offer no speculation.
· Eru Kapa-Kingi, a former (and disgruntled) member of Te Pāti Māori, got himself added to the paepae during the pōwhiri to the Crown before Waitangi Day, and then proceeded to use the occasion to verbally run down the political guests, notably Te Pāti Māori.  That led to a direct haka reply from a member of that political party, and hence the media observations that the party was ‘washing its dirty laundry in public’.  (There was also a separate rebuttal from Winston Peters.)  
· David Seymour presented as the only politician unable/unwilling to set aside politics during the blessing / karakia service on Waitangi morning itself - a lowlight in self-aggrandization, and really quite sad.
8. The reason we consider Deputy Prime Minister David Seymour’s politicking on that occasion was unbecoming of his office is that he failed to recognise the optimism and promise of Te Tiriti o Waitangi / The Treaty of Waitangi, then (in 1840), and now.  As we set out in our last Pānui, in our assessment: 
‘Te Tiriti is a whole document and the separate articles within it do not stand alone but rather are aligned towards its singular purpose – harmonious (civil) society.’ 
9. Fortunately, this orientation and functionality of Te Tiriti / The Treaty seems to be better understood by the deputy’s boss, the Prime Minister, Chris Luxon.  The extract of his speech below picks up the above point (perhaps he/his office had read Pānui the week before?)  For completeness we include the full speech as Appendix 1.   
“The atmosphere surrounding Waitangi Day, and our conversations about the Treaty itself, have sometimes been very heated.  And that’s for good reason. Part of national life in New Zealand is that we do debate difficult things.
…   But look around the world right now. In times where difference so often leads to violence and fracture, New Zealanders have decades of experience working through our differences with words, ideas and debate.  
We do not turn on each other. We turn toward the conversation. I think we have the Treaty to thank for that.”  
Prime Minister, Chris Luxon, 5 February 2026
10. In our analysis we also covered off important related historical matters, the evolution and shortcomings of Treaty principles in policy, and the policy risks of an article centric approach.  Some key secondary level points include:
· The Treaty / Te Tiriti is recognised within each of the three parts of our democratic society: the courts, the Parliament and the executive - so yes, the Treaty does have a constitutional guiding place in Aotearoa / New Zealand – moreover its two core policy mechanisms (wellbeing and asset protections) remain continuously activated. 
· A focus from the late 1980s for advancing Tiriti / Treaty matters has been the legal consideration of Treaty principles.  To that end the Waitangi Tribunal has advanced numerous Treaty principles – but without initial explanation, guidance and shared acceptance by Treaty parties.  
· The Tribunal’s ad hoc approach to developing Treaty / Tiriti principles and their random application in claim processes has, over time, diminished the value of such principles as a useful policy mechanism.  For that reason, we recommend the Tribunal, before each election, publish Treaty guidance for the incoming Government to observe (and in doing so steps back from second-tier policy work).
· Policy frameworks centred only on the individual Treaty articles – including the Te Tautuhi ō Rongo approach advanced by Te Puni Kōkiri - read as incomplete and short sighted.  This is because the heavy focus on unmoderated Treaty articles fails to acknowledge that Te Tiriti is a singular whole document, with a core purpose, inclusive of two specific functional mechanisms to achieve that objective.
11. In Pānui 2/2026 we give more details on the above and suggest that a return to considering three original Treaty principles - as in the 1839 Treaty guidance from Lord Normanby – to inform public policy Treaty analyses would be a useful starting place.  I.e: ask is this policy initiative / proposal:
(a) just for Māori (in terms of fair outcomes); 
(b) being developed in good faith with Māori (in terms of process); & 
(c)  with sincerity (will it really help)?  
Treaty centered reports
12. Also on this topic, this week we have reviewed two reports from Te Puni Kōkiri on Treaty of Waitangi matters (both released late last year), these being the wonderfully named ‘Whole of System (Core Crown) Report on Treaty Settlement Delivery’ and ‘Report to the House of Representatives on the implementation of Waitangi Tribunal Recommendations for 2023/2024’.
Report on Treaty Settlement Commitments
13. The ‘whole of system’ report tracks how well agencies report they are doing in fulfilling commitments the Crown has made in various Treaty settlements.  This is a relatively short report and for the year to 30 June 2025 finds that:
· for Treaty settlement purposes, there are now 78 pieces of settlement legislation with commitments being tracked in the Government’s database (Te Haeata);
· across those settlements there are 14,751 Treaty commitments, and of these: 
· 58% (8,521) are completed;
· 26% (3,762) are on track;
· 13% (1,949) are yet to be triggered; and
· 4% (519) are recorded as having delivery issues.[footnoteRef:1] [1:  The report notes there are a range of reasons why an agency might record delivery issues, including lack of evidence, relationship redress, deferred property selections, etc.  I.e. delivery issues does not automatically imply matters have gone wrong (although it could). 
] 

14. This is an improvement on the previous year, with a total of 83% completed or on track, compared to 77%.  
15. Yet what really strengthens this report in its shift from the Te Arawhiti authorship last year to Te Puni Kōkiri now is that the agency has taken the time to seek out the views of twenty-plus settlement entities to see if the data matches their experiences.  This allows for a good discussion on the mixed (good and bad) experiences iwi / hapū groups have in regard to Crown services after the point of settlement.  Although there are no new recommendations for improvement overall we found this to be a useful report.
Report on Tribunal Recommendations 
16. The second report is on how well the recommendations of the Waitangi Tribunal are being implemented.  This was originally supposed to be the lead report that updates everyone on how well the Crown is responding to the advice of the Waitangi Tribunal.  But it’s not.  In fact, for over a decade Te Puni Kōkiri / the responsible Minister forgot to even publish this report.  Further, the edition released at the end of last year was also for the year to 30 June 2024 - so super late and, in our view, in breach of the spirit of a requirement for an annual Tiriti update for Members of Parliament.
17. On the positive, the useful aspect of this report is that it provides a clean list of current (and not so current) Treaty claims, and a summary of what they are about.  So there is text on the long-forgotten (by the Crown) petroleum claim, as well as more recent claims.  These descriptions are useful and more accessible than Tribunal materials.
18. The report is then supposed to detail the Government response to Tribunal recommendations.  This is where it falls apart with incomplete, dated or tangential narratives, presumably submitted from other agencies who are listed as responsible for leading a response.  The result is that almost all items (33 of 38) are recorded as ‘on going’ and work ‘in progress’.  There are no indicators of speed, nor when items are due to be completed, meaning some items read as being ‘worked on’ for twenty+ years.  
19. Worse is that the label ‘in progress’ is used to describe all Government actions – even when there has been no action, or when the action is against the Tribunal’s recommendations.  For example, in relation to Lake Horowhenua, the Tribunal recommends returning this to owners.  Yet the recorded ‘in progress’ action was literally ‘nothing this year’?  Another example relates to Māori wards on local authorities.  The Tribunal recommendation (rephrased) is ‘stop legislative work to make it harder to establish these wards.’  The Government response (rephrased) ‘nah, we are changing the law’.  The report (rephrasing) is ‘okay, work underway so ‘in progress’ box gets ticked.  ‘In regress’ would have been more accurate. 
20. Overall, we find the implied conclusions in numerous areas to be disingenuous – i.e. Tribunal recommendations are not being taken up in areas including Māori wards, health reforms, child wellbeing, prisoner voting rights, amongst others – and the right thing would be to simply report that more cleanly.  We also note there is no validation with the Tribunal or claimants as to whether what the agency has prepared is accurate, which is also a significant process limitation.  
21. The last section of this report is a six-page list of all claim inquiries which simply notes their current status. Here there is no analysis or explanations given, say on why some claims are still in progress or remain only partially settled.  We have collated the data reported in the table below.  In essence it reads to us of the 155 items reported on from 1978 onwards, just under half, 46%, are closed off in that they are settled or do not require further actions.  If that is the case, then it’s not a great result, and much more effort is needed to tidy off matters - even if it is to say ‘no, we are not actioning that idea’.  
22. Overall, this report remains of marginal quality, despite this version having some side information on Māori landlocked land within it, presumably to give it a bit more life and purpose. 
	Waitangi Tribunal Claim Status
	No.
	%

	No further action needed
	23
	15%

	Recommendations in progress
	5
	3%

	Settled claims
	49
	32%

	Partially settled claims
	10
	7%

	Claims that are ongoing
	68
	44%

	Total claims 
	155
	100%



[bookmark: ap2]Employment Matters:
Employment and Unemployment Data Released
23. Last week Statistics NZ (Stats NZ) released the Household Labour Force Survey data for the quarter to 31 December 2025.  The mainstream media headline news is that the unemployment rate is at a ten-year high, being 5.4%.  Various commentators have offered a view on this and what it means for the economy - most saying it reflects a flat economy and there is a risk of prolonged unemployment regenerating itself at this level, although the Government remains more upbeat in its interpretations.
24. Meanwhile though, the Māori unemployment rate for the quarter has jumped up to 11.2% (was 10.5%.)  So still double non-Māori, but that does not appear to be such a headline.  Perhaps because Stats NZ has quietly removed ethnic breakdowns of employment patterns from its webpage releases, so people need to work through the raw data sets to find this – which is poor.   
25. But here is the thing – behind these statistics are real people – and now for the first time ever there are more than 50,000 tāngata Māori registered as unemployed.  This is an alarming rate of climb, a 25% increase from 2024 (i.e. 10,000+ more tāngata Māori unemployed within 15 months).

	Māori Unemployment Trends

	Quarter ending
	Registered Unemployed: Māori
	Percentage of all Māori Workers 

	30 Sept 2024
	40,300
	9.2%

	31 Dec 2024
	42,700
	9.7%

	31 March 2025
	46,900
	10.5%

	30 June 2025
	43,300
	10%

	30 Sept 2025
	46,000
	10.5%

	31 Dec 2025
	50,800
	11.2%


26.  Moreover, as we regularly advise in an era of part-time and/or casual employment, perhaps a more useful measure of workforce health is the underutilisation rate.  This is the combined rate of fully unemployed and underemployed (inclusive of those people who need more hours of work and are available to do so)[footnoteRef:2]. For Māori, the underutilisation rate is now up to 21.8%.  That is 98,900 tāngata Māori needing some or more work to make ends meet for their respective household whānau (circa 13,000 more than a year ago.)  By comparison, the New Zealand overall under-utilisation rate is 12.9%.  Again the growth is staggering. [2:  Note this is our shorthand definition: Stats NZ provides the formal definition on its website.] 


	Māori Labour Force Underutilisation Trends

	Quarter ending
	Underutilisation:
Tāngata Māori 
	Percentage of all Māori Workers

	30 Sept 2024
	84,000
	19.1%

	31 Dec 2024
	86,000
	19.5%

	31 March 2025
	87,600
	19.7%

	30 June 2025
	86,800
	19.5%

	30 Sept 2025
	92,622
	21.2%

	31 Dec 2025
	98,900
	21.8%



27. This new data of circa 50,000 tāngata Māori being registered as unemployed and circa 99,000 in total being underemployed is serious.  In real world settings, it translates into one in five Māori workers not making enough to cover their costs and so will push up benefit reliance.  (We cannot report on benefit usage at this time as the Ministry of Social Development is having database issues.)  It is also occurring whilst a greater proportion of Māori than non-Māori choose simply to opt out of the workforce altogether.
28. In terms of Māori economic matters wage earnings really matter.  By way of example, if the 50,000 Māori registered as unemployed were working full-time - even if they were all on the minimum wage - that would add over $2 billion in earnings to Māori households per annum and increase total Māori household wage earnings by circa 10%.  This one-year estimate is not far off all Treaty settlements combined over the last thirty years.  Hence reducing Māori unemployment, reducing Māori workforce underutilisation, increasing Māori participation in paid work, along with increasing skills and thus wage levels – all need to be fundamental objectives for any government serious about improving economic outcomes for whānau Māori.    
29. How to do this?  As a first step, ensure Māori rangatahi leave school with the qualifications they need for entry into tertiary education study, be that vocational or academic. 
   


	Extrapolated Household Labour Force Survey Data – December 2025

	
	Māori
	All NZers

	Working age population
(16 yrs and over)
	666,600 tangata
	4,326,000
people

	Labour force rate
	68.0%
(453,900 tangata)
	70.5%
(3,049,000 people)

	Employment rate
	60.4%
(402,200 tangata)
	66.6%
(2,873,000 people)

	Unemployment rate
	11.2%
50,800 tangata)

	5.4%
(164,600 people)

	Underutilisation rate
	21.8%
(98,900 tangata)

	13.0% (396,300 people)



	Māori as a percentage of all unemployed
	30.7%

	n.a.

	Māori as a percentage of the total underutilised workforce
	24.0%
	n.a



Māori Employment Data from MBIE Released
30. A second employment data set we have reviewed is the one-page infographic from the Ministry of Business, Innovation and Employment (MBIE) on Māori employment, for the year to 31 December 2025.  This infographic brings together a range of pre-existing Māori employment data into one place.  In particular this MBIE work adds to the research body to show that Māori to non-Māori employment differentials are partially attributable to factors such as age, location and skills. (Māori workers are on average younger, and younger people have lower workforce engagement levels, higher proportions of Māori live in areas where there is less employment, and Māori are over-represented in low skilled work, which is more vulnerable to employment downturns). 
31. The MBIE analysis makes it clear that Māori unemployment and underemployment relate to the lower rates of engagement of rangatahi Māori in either work or education now, and links to past lower pre-work qualifications of older Māori adults, including that:
· less than half of Māori workers (46%) are in skilled or highly skilled jobs (going some way to explaining why Māori wages average only 90% of national rates refer Pānui 1/2026); and
· for Māori aged 15 to 24 years, the ‘not in employment or education’ rate is high, at 20.4% (i.e. one in five, or circa 34,000).
32. As above, the key to creating an overall lift in socio-economic outcomes for whānau Māori remains in ensuring greater engagement and success in formal education settings to allow for strong workforce attachment.  
Wish to discuss this Pānui? feedback is welcome at admin@workman.co.nz 
[bookmark: ap3]Appendix 1: Waitangi Day Speech from the Prime Minister, Chris Luxon

E ngā mana, e ngā reo, e ngā rau Rangatira mā.
Tēnā koutou katoa.
Ki ngā mate, haere, haere, haere atu ra.
Kia tatou te hoonga ora.
E te hau kainga,
Te Whare Tapu o Ngapuhi
Ki runga, i te kaupapa, o, te kotahitanga.
Tēnā koutou, tēnā koutou, Tēna tātou katoa.
It is a great privilege to return to this place, where modern New Zealand finds its origins.  I’d like to take a moment to acknowledge the outstanding leaders our nation has lost in the past year.
In particular, Sir Tumu Te Heuheu, paramount chief of Tūwharetoa who was widely respected nationally and revered amongst his own people.  And Jim Bolger, who had interactions with so many of you here. New Zealand is a better place I think for Jim’s moral certainty, which led to the start of Treaty settlements - and we are deeply, deeply committed to continuing that work.  We will honour their memories, and we will reap the benefit of their foresight for generations to come.
E ngā rangatira, haere, haere, haere atu rā.  The lead-up to Waitangi Day this year has been tough.  It’s been a very challenging beginning to the year for many Kiwis hit by the recent weather events across the North Island – with families losing loved ones at Mount Maunganui, Welcome Bay and Warkworth.  I’ve spent a lot of time in the past few weeks visiting affected communities and had the privilege of meeting those families. And it is in these times of challenge we see New Zealanders at their best.
In every place I’ve visited I’ve met people who just get stuck in – helping with rescue efforts, cooking food, providing a roof for family and strangers alike, or just being a shoulder to cry on.  Whether it is emergency responders, marae, local sports clubs or volunteers, I’ve been incredibly proud of all the people I’ve met – and the care and manaakitanga they’ve shown.
Marae in particular have stepped up time and time again to support whānau and their local community – and that’s why my Government will continue to invest in their resilience as community hubs.  It speaks so highly of us as a country that we come together at times like this.
But it’s also relevant on Waitangi Day, as we think about how we have grappled and wrestled with other challenging issues.
Countries all around the world have battled with their own sense of identity - and New Zealand is no different.  The atmosphere surrounding Waitangi Day, and our conversations about the Treaty itself, have sometimes been very heated.
And that’s for good reason. Part of national life in New Zealand is that we do debate difficult things.  Yesterday as an example, was no different – when Government Ministers met with Iwi Chairs to talk about a range of issues – both challenges and opportunities to work on together.
But look around the world right now. In times where difference so often leads to violence and fracture, New Zealanders have decades of experience working through our differences with words, ideas and debate.  We do not turn on each other. We turn toward the conversation. I think we have the Treaty to thank for that. Because it has made us engage better with each other, and we should take immense pride in that.  The three articles of the Treaty are three distinct promises made in the founding of our country. I think these promises are even more relevant more than 180 years later, and as we approach our bicentenary in 2040.  
Article One provides the right to govern. Not to dominate, but to deliver, for all New Zealanders.  It is the agreement that there is a Sovereign, and one government elected by and responsible for all New Zealanders.  It means we have a duty to govern well and to make decisions that serve the national interest, even when they are difficult.  That is why I have been unapologetic about lifting economic productivity, restoring law and order, and raising educational and health outcomes.  
Because that is what ultimately raises the quality of Kiwis lives and gives us more opportunities and choices on how we get to live our lives. That is kāwanatanga in action. A government that governs.  
Then there is Article Two: Tino Rangatiratanga. Chieftainship.  The authority of iwi and hapū to fulfil their own obligations as partners to the Treaty.  
Article Two is the source of our greatest debates about the Treaty. It is a recognition not only of property rights, but of responsibility.  The promise of chieftainship over taonga must mean something. It is why iwi and hapū have a significant contribution to make to the protection of our natural environment.  It is why the Crown has reached landmark agreements over the Whanganui River, Taranaki Maunga and other natural features throughout New Zealand.
It is why our reforms to resource management law contain strict provisions to uphold Treaty settlements and always will.  But rangatiratanga is also recognition of a wider responsibility and role for iwi and hapū.  Honouring Article Two does not mean creating separate, disconnected systems for Māori and other New Zealanders. It does not mean a fractured public service. But nor does it mean an overbearing Crown centralising functions in Wellington on behalf of Māori.
Honouring Article Two does mean devolution and responsibility.  During the past year, you have seen the Government ramp up social investment - shifting decision-making power out of Wellington and empowering communities, iwi and hapū to solve their own problems and to get results. And we have much more to do in that space together.
You see this in our commitment to Whānau Ora, to charter schools – many opened by Māori providers - and in community housing projects led by iwi.  And more broadly than iwi and hapū, when we empower a charter school, whether it be Whānau Ora or another service provider, we are doing more than just contracting out a service. The Crown is deliberately standing back to allow Māori to drive for and importantly deliver better results on the ground.
That, to me, is the promise of Article Two.
So let me turn to Article Three: Ōritetanga. Equal Citizenship.
Nearby us today is Te Rau Aroha, honouring the sacrifice of Māori in service of the Crown - what Sir Apirana Ngata called“the price of citizenship”.
Every New Zealander should know the story of those honoured in that museum, Māori New Zealanders who went through the hell of the First World War, and then the Second World War, fighting in the desert of North Africa and then in Italy for a country that didn’t always treat them as equals.  In 2026, that promise that we are all equal in the eyes of the state is essential.
Take the justice system. It shouldn’t matter if you are a lawyer or a school leaver. It doesn’t matter who your parents are. You break the law, you face the consequences. Same standard, same judgment.  Or take our hospitals. When a New Zealander arrives at a hospital in distress or is in line for an operation, the system shouldn’t ask about their family tree to decide how fast they’re seen. It should ask about clinical need.
Article Three must guarantee equality of opportunity. And while it cannot and should not guarantee equality of outcomes – because that is socialism - it's the endless work to make the starting line in life more equal by improving education and health, expanding the opportunity to work, and increasing access to entrepreneurship.
It means a relentless and continual focus on education and health targets to ensure that the equal citizenship guaranteed in Article Three means something in practice.  And we are starting to see real results.
Late last year, Erica Stanford released the results from our first full year of structured literacy, and they were nothing short of transformational.  In just six months, the number of new entrants reading at or above expectation jumped from 36 per cent to 58 per cent. For Māori students, success rates nearly doubled.
These aren’t just numbers on a spreadsheet or targets or goals. They are thousands of Kiwi kids – Māori and non-Māori - getting the start in life to create the future they dream of and ultimately deserve.  This is how we give teeth to the promise of Article Three.
So, in closing, New Zealand must continue to evolve in a way that empowers iwi and Māori while steadfastly protecting the unity of the country.  Some people will take a different view of the Treaty to me. That’s fine. We can manage our differences without tearing the house down.
We are a small nation at the bottom of the world. But we are a mature nation. We don't settle our grievances in the streets with violence. We settle them here, on the marae, and in our Parliament, with robust and sometimes passionate debate.
And we will continue to debate each other with the certainty that each and every one of us always will be, New Zealanders.
Nō reira, tēnā koutou, tēnā koutou, tēnā tātou katoa.
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The report identifies that there are now 78 pieces of settlement legislation being ‘captured’ and reported on through the Government’s database ‘Te Haeata’ (up from 74 last year, showing better reporting and the progression of further settlements).
Of those settlements completed, the report advises there are now a record of 14,751 Treaty commitments that the Crown has made.  Of these the report finds: 
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· 3,762 are on track (i.e. 26%); 
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In short, circa 84% of commitments made are on track (assuming the database is functioning well).  We note there are a range of reasons why an agency might record delivery issues, including lack of evidence to state otherwise,  deferred property selections due to technical matters, etc.  I.e. delivery issues does not automatically imply matters have gone wrong (although it could). 
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The report also reiterates recommendations made in the first report (2024) and in a separate Auditor-General’s report but does not fully respond to whether these are being actively considered.   (I.e. the last report reported agency chief executives have Treaty settlement delivery matters included in their performance expectations).


	Quality rating:[footnoteRef:4] [4:  Refer to the rubrics table in the endnotes for quality ratings.] 

	Good

	Assessment Rationale:
	We rated this report as good for the following reasons:
· In terms of its purpose - to provide an overarching update on Tiriti settlements - the data is clearly set out; 
· There is some degree of verification of progress (and constraints) from iwi / Māori entities. 

Where this report could improve the most is in the following areas:
· Clarifying what actions (if any) are underway in terms of past recommendations and the development of current recommendations for the public sector;
· Further work to embed iwi / Māori verification processes to be assured groups are content – particularly in the context of wider levels of political discontent being expressed in Parliamentary submissions by iwi;
· Creating a direct link with the Section 8i (Waitangi Tribunal recommendations) report also authored by Te Puni Kōkiri (surely recommendations for settlement and settlement process actions are two sides of the same coin);
· Better clarifying how many settlements remain, and the fiscal quantum of settlements and related activities.  (This is the main report on Treaty settlement matters and many New Zealanders are interested in such things.)

	Extract of Note:
	“PSGEs that engaged with Te Puni Kōkiri reported a range of experiences with settlement delivery. While some see good progress, others face challenges. Concerns about inconsistent engagement, accessing information and understanding commitment statuses point to areas where we must improve. Many PSGEs also reflected on the quality of post-settlement relationships, noting gaps between expectations and experience.” (Extract for the Forward by Minister of Māori Crown Relations, Tama Potaka.)

	Hyperlink:
	https://www.tpk.govt.nz/documents/download/documents-5121-A/TPK%20-%20Treaty%20Settlement%20Report%202025.pdf 





	Title:
	[bookmark: ap5]Report to the House of Representatives on the implementation of Waitangi Tribunal Recommendations for 2023/2024 – (Section 8I Report)

	Publisher & Date:
	Te Puni Kōkiri (TPK): November 2025

	Type of Document:
	Report back on Waitangi Tribunal Recommendations

	Length, style:
	91 pages

	Suggested readership:
	Subscribers interested in Treaty settlement matters

	Content summary:
	The purpose of this annual report is to provide Parliament with an update on the Crown’s progress in implementing recommendations of the Tribunal.  (It is a mandatory report required under section 8i of the Treaty of Waitangi Act 1975.)
Section One: Māori Land Matters and Landlocked Land
The report begins with an eight page discussion on Māori land matters, including a light history of land alienation, the importance of whenua to Māori, and discussion on landlocked land being a significant barrier for social and economic development.  A link to a Waitangi Tribunal report regarding the Taihape Inquiry (WAI 2180) is made, although most of the discussion is not about the Tribunal – and how well the state is replying to recommendations made in that report is not covered off either.   
We consider this a useful, albeit light and somewhat unevidenced discussion piece.  Yet mostly we were confused about its inclusion in this particular report.  (Reads like something for Te Puni Kōkiri to further develop as a separate policy product, once they have more national data.) 

Report Proper
The report back proper has two sections.  First, a summary write-up of claims which received some attention in the year being reported on (i.e. to 30 June 2024).  In this section, responsible departments appear to be adding text to update their work on claims in their respective domains.  Our read is that 39 items were progressed in one way or another – with three confirmed as completed and a further four partially settled – meaning the rest are items ‘in progress’.  Those completed generally related to iwi mandating processes and challenges.  
 
This section is the substantial body of the report and all of the recent big kaupapa claims are discussed – making it a useful reference source on claims.  This includes claim work related to:
· various social sectors (separate claims relating to justice, reoffending, child welfare, housing, health and education to name a few: refer claims 2540, 2750, 3060, 2015, 2575).
· natural resources (separate claims relating to freshwater and geothermal resources, petroleum: refer claims 2358 and 796);
· settlements matters for iwi / large natural groups, including
· Central North Island
· Horowhenua
· Muriwhenua
· Taranaki
· Tauranga
· Te Paparahi o Te Raki
· Waikanae; and
· Wellington
· Whakatōhea;
· Whanganui
In each of these areas, activities to the end of June 2024 are noted.  The largest discussion relates to WAI 262 – the original flora and fauna claim that morphed into a wider report on mātauranga and associated topics (Pānui 8 July 2011 refers).  The second section is 6 page list of all claims from 1978 onwards, noting the claim year and the current status.  According to the list, the Government believes its overall result is:
	Waitangi Tribunal Claim Status
	No.
	%

	No further action needed
	23
	15%

	Recommendations in progress
	5
	3%

	Settled claims
	49
	32%

	Partially settled claims
	10
	7%

	Claims that are ongoing
	68
	44%

	Total claims 
	155
	100%




	Quality rating:[footnoteRef:5] [5:  Refer to the rubrics table in the endnotes for quality ratings.] 

	Marginal

	Assessment Rationale:
	We rated this report as marginal for both technical and substantive reasons.  From a technical perspective, the categorisations remain unclear, despite additional explanation in this edition.  (Categorisations have also changed from the previous report without explanation, making the two reports incomparable.)  Further, what items are always ongoing and continuously updated, and what items ought to be settled and finished is unclear.  
Second, the task is to report on recommendations, not list claims and an array of actions, many of which are only distantly related to the recommendations or claims – and some of which go directly against the recommendations of the Tribunal - but are yet still described positively as work ‘in progress’.  For example, the claim around the establishment process for Māori wards in local authorities is noted as ‘in progress’ when the Tribunal had recommended the Government stop making its amendments to the law which would make it hard to establish wards.  Further, still other items made as ‘in progress’ had no progress recorded against them.  In these examples, there is no explanation as to why no gains were made.  
But more important than better organising and reporting on Government work is the need to gather perspectives of others to validate the statements.  In particular, the views of claimants and the views of the Waitangi Tribunal.  I.e. does the Tribunal agree progress is being made, and are the claimants satisfied?  Without such information the report reads too much as agencies just throwing in paragraph summaries of their work – hence allowing items to be recorded positively when that is not the case.  A report back without really knowing if anyone else agrees is never good (i.e no evidential triangulation of data), as it shows only limited cognisance of Māori perspectives.  Overall this report remains unclear and problematic in many regards, including being delivered 18 months after year’s end.

	Hyperlink:
	Crown-Māori Relations





	Title:
	[bookmark: ap6]Household Labour Force Survey: Quarter to 30 December 2025

	Publisher & Date:
	Statistics New Zealand (Stats NZ): February 2026

	Type of Document:
	Series of excel data tables and press releases

	Length, style:
	Short, plain English; numerical tables

	Suggested readership:
	Social sector analysts

	Content summary:
	The Household Labour Force Survey results show that unemployment for the September quarter is 5.4% (which has slightly increased from the previous quarter of 5.3%). For Māori, the unemployment rate increased from 10.5% to 11.2% from the previous quarter. We advise that the Māori unemployment rate remains roughly double that of the total population.
In whole numbers, circa 50,700 Māori are now registered as unemployed and seeking work, which is an Increase of 4,900 from the previous quarter: the number of Māori employed has increased by 12,400 to 402,800 tangata, the employment rate has increased to 60.4%
	Extrapolated Household Labour Force Survey Data – December 2025

	
	Māori
	All NZers

	Working age population
(16 yrs and over)
	666,600 tangata
	4,326,000
people

	Labour force rate
	68.0%
(453,900 tangata)

	70.5%
(3,049,000 people)

	Employment rate
	60.4%
(402,200 tangata)
	66.6%
(2,873,000 people)

	Unemployment rate
	11.2%
50,800 tangata)

	5.4%
(164,600 people)

	Underutilisation rate
	21.8%
(98,900 
tangata)

	13.0%     (396,300 people)



	Māori as a percentage of all unemployed
	30.7%

	n.a.

	Māori as a percentage of the total underutilised workforce
	24.0%
	n.a




	Quality rating:[footnoteRef:6] [6:  Refer to the rubrics table in the endnotes for quality ratings.] 

	Good

	Assessment Rationale:
	The quarterly release of this data is technically good, as the methodology applied to derive the data is sound and provides useful information. The content is deeply concerning.

	Hyperlink:
	https://www.stats.govt.nz/information-releases/labour-market-statistics-december-2025-quarter/





	Title:
	[bookmark: ap7]Māori Labour Market Statistics Snapshot (December 2025)

	Publisher & Date:
	Ministry of Business, Innovation and Employment (MBIE): February 2026

	Type of Report:
	Government: infographic

	Length, style
	1 page infographic

	Recommended readership:
	Subscribers in social support agencies, policy analysts

	Content summary:
	This infographic page brings together a range of pre-published data on Māori employment /unemployment and Māori Not in Education, Employment or Training (NEET). 
Usefully, this resource disaggregates data by gender and age, and because of that provides a more complete picture of Māori employment and unemployment patterns.
Some key findings for the quarter to 30 December 2025 are:
Employment rate[footnoteRef:7] [7:  References to increase or decrease in numbers or percentages is compared to the September 2025 quarter. ] 

· Māori (annualised) employment rate decreased to 60.3% with 398,400 employed. 
· The tāne Māori employment rate is 63.2% (203,800 tāne). 
· The wāhine Māori employment rate is 57.5% (194,600 wāhine).
· Māori employment rate by age: 25 to 44 years 72.5% (168,300), 45 years+ 57.2% (150,500).
· 316,200 tangata Māori were in full-time employment.
Skill levels[footnoteRef:8] [8:  References to increase or decrease in numbers or percentages is compared to the September 2025 quarter.] 

· 182,400 were employed in skilled or highly skilled jobs.
· 48,000 were in semi-skilled jobs.
· 166,100 were in low or unskilled jobs.
Labour Force Participation Rate (LFPR)[footnoteRef:9] [9:  References to increase or decrease in numbers or percentages is compared to the September 2025 qarter.] 

· Māori LFPR is 67.4% (445,400 tangata).
· The tāne Māori LFPR is 70.7% (227,900 tāne). 
· The wāhine Māori LFPR is 64.3% (217,500 wāhine).
· Māori LFPR by age: 25 to 44 years 78.8%, 45 years+ 60.7%.
Underutilisation
· Māori underutilised[footnoteRef:10] rate is 20.6% in the workforce (97,300 tangata). [10:  Underutilisation - This is the measure of the potential supply of workers and includes: people who are employed part-time but want/need more hours of work (underemployed); those who want a job but are not currently actively looking or available to start work (so not on the official register); and people who are registered as unemployed.] 

· The tāne Māori underutilised rate is 18.5% (44,500 tāne). 
· The wāhine Māori underutilised rate is 22.7% (52,800 wāhine).
Unemployment 
· Māori unemployment rate is 10.6% with 47,000 unemployed. 
· Tāne Māori unemployment rate is 10.6% (24,200 tāne).
· Wāhine Māori unemployment rate is 10.5% (22,900 wāhine).
· Māori unemployment rate by age: Māori 25 to 44 years is 7.9% (14,400), Māori 45 years+ is 5.8% (9,200).
· Across the regions, Māori unemployment rates are highest in South Auckland (20.6%), West Auckland (17.3%), Auckland (14.1%), and Waikato (11.9%).
NEET (aged 15-24 years)
· Māori NEET aged 15 to 24 years 20.4% (33,800 tangata). 
· Tāne Māori NEET rate is 19.1% (15,700). 
· Wāhine Māori NEET rate is 21.8% (18,100).
· Māori NEET rate by age: Māori 15-19 years is 16.0% (14,800), Māori 20 - 24 years is 25.9% (19,000).
· NEET consists of:
· 14,300 Māori aged 15 – 24 years unemployed and not in education.
· 12,800 Māori aged 15 – 24 years not in the labour force, not in education and not caregiving; and 
· 6,700 not in the labour force, not in education and caregiving.

	Quality rating:[footnoteRef:11] [11:  Refer to the rubrics table in the endnotes for quality ratings.] 

	Good

	Assessment Rationale:
	We rated this publication as good as the data provided shows a complete picture of Māori employment and unemployment patterns compared to past publications from this series.  [

	Recommendation
	a) Publishing a report that discusses the data presented within the infographic in depth.
b) Including national statistics for all measures so Māori data could be compared to the total population at a glance.

	Hyperlink:
	Labour Market Statistics Snapshot | Ministry of Business, Innovation & Employment (mbie.govt.nz)
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